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In advance of the meeting. 
 
PCC members were asked to consider the following passage, published in “The Week 
Ahead” 

 

The process 
We used a “World Cafe” approach (http://www.theworldcafe.com), dividing into four mixed 
groups around four tables. After 20 minutes, some of the participants from each table moved 
clockwise, and others anticlockwise.  Each table had a facilitator  (RP, PS,JG,DT) who remained 
in place to explain the outcome of the previous group’s discussions.  The facilitators had each 
been briefed in advance, and were given a “crib sheet” to help them. 

The discussions were recorded on the paper table cloths, and on large post-it notes.  At the end 
of the evening the outcomes from each table were discussed in open session. 

There were two sets of questions to address: 

 

 

 

 

 

 

 

Mission 

Is? 

Isn’t? 

So what should we do? 

So what is mission? 
Whether you are on the PCC or not, ahead of our PCC meeting on Wednesday you might like to 
think about “mission”.  What does it mean to you?  Corporate statements? David Livingstone 
and darkest Africa? Billy Graham?  And how do you feel about those images? 
 
We have the three statements in our annual reports that say that we show our openness to 
God in worship and prayer, which in turn enables our church family to grow and enriches our 
community.  How do we make that happen? 
 
Could you look at the three passages of scripture that surround these verses? 
John 1:46 “Come and see” 
John 6:12 “Don’t be afraid – it is me.” 
Act 18:9 “Don’t be afraid any longer” 

 

Isn’t it a shame that.... 

Isn’t it good that.... 

Wouldn’t it be good if... 

http://www.theworldcafe.com/


The discussions 
The discussions were wide ranging, and only occasionally addressed the questions directly! 

Table 1 

Communication
Enthusiasm
Home groups
Bible Studies

Meeting needs 
(What are they?)

On my doorstep
(as well as China)

Good news to 
Hightown and Altcar

Network
church

Living God’s life
In the world

Work etc
Objectives
Strategy

Leadership

Matching aims 
and resources

Frightening 
to go out!

 

 

Table 2 

Wherever we are

Tuesday club
Friendly face

Mission possible 
within these clubs

Mission Statement

Pram club

Problems 
with Sundays

Mission
Gifts
Search the soulEvangelism

Well defined 
community

God-given 
opportunity

Not door 
knocking

Refreshments

Book stall

Mission is the objective
•to keep the church going
•To get people involved

Church as a 
caring centre??

 

 



 

Table 3 

Uniformed 
organisations

Reaching out in 
community

Formby Schools

Weddings
What are other 
churches doing to 
attract others

Responding to needs
Showing our faith

Changing 
patterns of 
worship

Past
insular

Flower festival

Village
transport

Lack of resources

Advertise 
in Focus 
magazine

Visiting those in need

 

 

Table 4 

MISSION TARGETS
1. Invitations to services to non-church people
2. Reaching out to the young
3. FOCUS and ANGEL 
(deliver in Altcar, maintain in Hightown)

 

 

 



Then 
Participants were asked to put their key ideas onto post-it notes: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Brownies  
Choir 
Scouts  
Cubs 
Pram Club  
Bible Study 

 

Needs of the community 
Elderly with no family to support 
them 

Strategy 
Leadership 
Communication 
Enthusiasm 
 
Plan needed: 
S - specific, significant, stretching 

M - measurable, meaningful, motivational 

A - agreed upon, attainable, achievable, acceptable, action-

oriented 

R - realistic, relevant, reasonable, rewarding, results-

oriented 

T - time-based, timely, tangible, trackable 

 

POINTS OF CONTACT IN 
THE COMMUNITY 

Tuesday Group 

Newcomers’ “Welcome 
Pack” 

Reaching out to the people 
Doing nothing 
Telling other people what to do or what not to do 
One thing to do 
 
Friendship, fellowship 
Being genuine 
Not about a cosy club 



Observations 
Each of the churches has both challenges and opportunities, but more importantly there are 
plenty of ideas and an openness to the possibilities for the future.  This document is for the 
individual PCCs to use to frame their plans. 

There is agreement that Mission is not necessarily about knocking on doors – but much more 
about strengthening and helping the church community to grow together, outwards into the 
wider community and play its part in making the Kingdom of God real, here and now. 

We do need to develop plans for the future which are “SMART”, these need not be grandiose, but 
should be aimed at making a difference.  We have the necessary leadership, skills, and 
imagination, in both PCCs, but we do need to have a focus so that we concentrate our energies.  

 

The task for each PCC is to come up with a plan we can present to the Deanery, and measure our 
progress against through the following year. 

Work referred to during the preparation of the evening 
Mission-Shaped Church (2004) Graham Cray and colleagues, Church House Publishing, London 

Mission-Shaped Church: A theological Response (2006) John Hull, SCM Press, London 

Mission-Shaped Parish (2006)Paul Bayes and colleagues, Church House Publishing, London 

 

 

The Follow-up 
Each PCC discussed this report  and drew up a list of priorities and plans that were “Smart”: 
Specific, measurable,achievable, realistic and time-based.  The churches together have produced 
1000 prayer cards, which include contact numbers for each church.  These are to be widely used 
and circulated over the coming months. 

 

Priorities for mission are: 

St. Michael 

Capitalising on the occasional offices 

Nurturing the congregation 

Meeting the needs of the young 

  

St. Stephen 

Encouraging returners 

Working with fellow Christians 

Meeting the needs of the young 

 

 

  



St. Michael, Altcar  
 

We feel that the main advantages that we have are being a friendly church, and a lot of contact 
with families through occasional offices.  Although there are many children associated with the 
Church, they rarely attend the main Sunday services.  

 Back to Church Sunday on 27th September 
o postcards have been sent to all parishioners, everyone who has been involved in 

baptisms over past 9 years, weddings over past five years. 
o members of the congregation have approached friends, previous attenders and 

neighbours directly 
 Coffee after the main service 

o We have recently re-ordered the church but coffee after the service has been 
reserved for special occasions, from 13 September we will be having coffee after 
every service. 

 Friends of St. Michael’s 
o    We started a “Friends of St. Michael’s” group last year, following a request from a 

member of another church, who sees themselves as (and is) a friend. The last 
few months have meant that key players in the Church have been otherwise 
occupied (although the website www.altcarchurch.com is now active and widely 
used).  It is proposed to reinvigorate the “Friends” in time for our Harvest 
festival and open day in October. 

 Young people 
o We have decided to prepare a set of toy bags to replace the toy box at the back of 

church.  This will allow children to sit with their parents in the church and play 
with the toys in the pews if they wish.  This will be in place before “Back to 
Church Sunday”. 

o We already have two sets of service books which are appropriate for younger 
members, but these are not always used. We will encourage young members to 
choose the type of book they prefer, this is with immediate effect. 

o We will involve the children more often in the services themselves.  We have 
good involvement of children and young people in special services, but there are 
many ways that we can involve them as “junior sidespersons” or ringing the bell. 
This will happen with immediate effect. 

o One of our members wishes to try a “pray and play” time in church.  We plan to 
run at least one of these before Christmas.  The PCC has agreed to underwrite 
the cost of obtaining appropriate, good quality toys. We are in the process of 
approaching young parents who might form the core of a group to run this.  

  

http://www.altcarchurch.com/


St. Stephen, Hightown 

 

We feel that the main advantage of the Church is its location in Hightown village, the parish hall 
which together with the church serves the local community, and our good relationships with the 
local Roman Catholic church. We also produce a Parish Magazine which is distributed to every 
house in the parish. 
 

 Back to Church Sunday  on 6th September 
o    Postcards were given to members of the congregation who delivered/gave them 

to friends, neighbours and those who occasionally attend St. Stephen. Some 
former members of the congregation were visited directly by other members of 
the congregation. Three were visited by the assistant priest. 

o    The normal congregation for the Morning Prayer service is quite small, but 45 
adults attended together with half a dozen children.  This represents success, 
and it has been resolved to repeat the “Back to Church Sunday” next year.  

o    The Morning Prayer service (based on Common Worship) is being used for a 
further trail period in place of Mattins. 

 Giving in Grace (Lent to Easter 2010) 
o    The PCC resolved back in May that we would plan to run a “Giving in Grace” 

programme through Lent next year.  The intention is to reinvigorate the life of 
the Church, as well as to reconsider our use of resources, including money. 

 Relationships with our fellow Christians in Hightown 
o    These are good. We already hold a monthly mid-week morning prayer, 

alternating between St. Stephen’s and Our Lady of Victories.  
o    We plan to hold a joint evensong on the first Sunday in Advent. 
o    We are also discussing with Father David how both churches could act as a 

community focus for a Hope for Heroes “Shoe box” collection for the forces 
serving overseas (Father David and Reverend David are both Chaplains to the 
Forces). Separate collections could be brought together with an evening supper 
in the Parish Hall. We would like this to occur before Christmas (perhaps in 
conjunction with the Advent Evensong) 

 Children 
o    Our Christingle Service on Christmas Eve is well attended, and we are planning a 

fun service, possibly out door, focussed on children and younger people, in early 
summer 2010. 

 


